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LETTER FROM THE

As we re ect on 2025 and look ahead

to the future, | am honored to share this
Annual Report on behalf of the sworn and
professional staff of the Alameda County
Sheriff’s Of ce. This past year represents
not only the work we accomplished
together, but a year of continued evolution
for our agency grounded in purpose,
accountability, and a shared commitment
to the people we serve.

As Sheriff, | often ask a simple but critical
guestion: What kind of agency do we aspire
to be? For me, the answer is clear. Our ideal
future is one where the cultural shift we
have begun is fully hardwired into how we
lead, how we serve, and how we show up
for one another and our communities. It is

a future de ned by alignment, clarity, and
shared ownership of who we are and what
we represent.

Our mission and values of Respect,

Service, Trust, and Community are not
aspirational words alone. They are the
standard by which we measure our
decisions, our conduct, and our
impact. The Alameda County
Sheriff's Of ce is dedicated

to building safer and

stronger communities
through innovative

and inclusive
public safety

practices. We

remain
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steadfast in our commitment to
transparency, accountability, and
collaboration, while ensuring our work
is equitable, unbiased, and grounded in
dignity and professionalism.

In 2025, our agency served our diverse
county of approximately 1.6 million residents
spanning more than 700 square miles,
providing law enforcement services,
custody operations, and emergency
service response and planning. Through
intentional community engagement, strong
partnerships, and a dedicated workforce
we achieved meaningful outcomes across
several priority areas, including recruiting,
technology deployment, emergency
response preparedness, and community
engagement.

| am incredibly proud to serve alongside
the dedicated women and men of the
Alameda County Sheriff’s Of ce. Their
integrity, professionalism, and perseverance,
24 hours a day, seven days a week, are the
foundation of everything we accomplish.
Together, we will continue to build an
agency committed to something greater
than any one of us, and a future of public
safety rooted in trust, excellence, and
service.

Thank you for your continued partnership,

leadership, and con dence in the Alameda
County Sheriff’'s Of ce.

-

V_

Yesenia Sanchez
Sheriff, Alameda County



MISSION
STATEME

The Alameda County Sheriff’s Of ce is dedicated to building a safer and

stronger community through innovative and inclusive law enforcemen t
practices. We are steadfast in our efforts to build trust through increas ed
transparency and accountability practices. We are committed to worki ng
collaboratively with our community to provide equitable, unbiased, an d legitimate
policing strategies while fostering an environment of respect, compassi on, and
professionalism where the well-being and dignity of all individuals ar e prioritized.
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CORE VALUES

Respect

We recognize and honor the inherent
dignity in all people.

TRUST

We instill con dence in the reliability and
credibility of our agency based on our
foundation of integrity, our adherence
to ethical principles and values, and a

commitment to be honest and transparent.

MISSION STATEMENT

SERVICE

We enforce the law while providing
compassionate assistance, help, and
support to the people we serve.

COMMUNITY

We will engage in thoughtful interactions
with the people we serve in order to foster
social connection, promote a sense of
belonging, and work toward achieving our
shared goal of improved public safety.



GOALS & OBJECTIN

1 Build trust and foster positive relationships with community members by i ncreasing
transparency, enhancing communication, and collaborating on comm unity-based
initiatives.

2 Transform agency culture to embrace community-oriented policing pri nciples,
prioritize community feedback, and actively collaborate with communi ty members to
co-create programs and initiatives that address their needs and priorit ies.

3 Establish a comprehensive accountability framework that ensures t ransparency,
fairness, and integrity in all agency operations to address systemic issu es within the
justice system and build con dence within the community.

4 Establish a comprehensive recruitment strategy that prioritizes hir ing individuals from
diverse backgrounds, with an emphasis on underrepresented communit les, to ensure
our agency re ects the communities we serve.

5 Create a comprehensive rehabilitation program that provides resour ces and support
for incarcerated individuals and their families to reduce recidivism rat es, promote
successful re-entry into society, and address the underlying social issu es that can lead

to criminal behavior.

YEAR IN REVIE




GOALS & OBJECTIVES

Develop a holistic approach to corrections that prioritizes prevent ive measures,
promotes mental and physical well-being, and ensures the humane treatme nt of all
individuals in custody.

Implement a comprehensive wellness program aimed at promoting mental an d
physical health for all agency personnel.

Foster a culture of continuous learning and growth, with a focus on professi onal
development, mentorship, and equitable career advancement opportun ities for

agency personnel.

Implement an agency-wide training program focused on cultural competenc y, implicit
bias, and sensitivity toward marginalized groups to create a more equitab le and just
law enforcement system.

Create an agency-wide training structure emphasizing de-escalat ion techniques,
mental health awareness, and crisis intervention skills.




EARLY HISTORY

The Eden Township Substation (ETS) By early 1966, deputies began operating
stands on a site deeply rooted in Alameda out of this facility, which quickly became
County history, re ecting both the the central hub for Patrol, Investigations,
evolution of public services and the Sheriff’s and Dispatch. As agency responsibilities
Of ce’s long-standing presence in the expanded, the bunker adapted to meet
unincorporated communities it serves. changing needs, temporarily housing
Originally, ETS operations were housed at regional emergency services and other
the former courthouse on West Winton functions. These early transitions re ect
Avenue in Hayward before a reinforced the adaptability that has long de ned ETS
patrol facility was built in the mid-1960s, operations and the Sheriff’s Of ce’s ability
informally known as “the bunker.” to respond to both operational demands

and community growth.

1893 image of the original Alameda County Infirmary, thetlst prsbli

East Bay and predecessor to Fairmont Hospital of the Alamedat@oun
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) The current ETS is housed in the County’s former PublIN
| building, which is part of the historic Alameda County |nfi
ll complex, originally developed in the 1800s and primari

between 1910 and 1950, when the Public Health facilit

The substation’s current location, across the professional staff have shaped ETS
road from the bunker, is within the historic into a trusted presence within
Fairmont Hospital and Alameda County the community, embodying

In rmary complex, an area historically the Sheriff's Of ce
developed to support county health and commitment to public

public service functions dating back to the safety, collaboration,

1860s. In December 1977, patrol operations and responsive

formally moved to the former Public Health service in

building at this site, marking a signi cant unincorporated

shift toward a more community accessible Alameda

facility. County.

Today, the Eden Township Substation
represents more than a building; it re ects
decades of service, adaptation, and
partnership. Generations of sworn and

EARLY HISTORY 11
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BUDGET SNAPSHO

S APPﬁ%@:ﬂzglzlgﬁET APPIzigflﬁEﬂzgﬁgGET
APPROPRIATIONS $626,466,132 $665,264,409
REVENUE $147,595,511 $151,579,887
NET $478,870,621 $513,684,522
FTE — MGMT 153.00 157.00
FTE —NON MGMT 1,722.67 1,719.67
TOTAL FTE 1,875.67 1,876.67

14 YEAR IN REVIE




DIVISION APPROPRIATIONS | 2025-2026 APPROVE

DIVISION APPROPRIATIONS

DETENTION & CORRECTIONS $389,139,845
LAW ENFORCEMENT SERVICES $124,165,298
MANAGEMENT SERVICES $68,982,757
COUNTYWIDE SERVICES $48,720,716
GRANTS $5,029,797

COUNTY SERVICE AREA (CSA) $29,225,996

TOTAL $575,354,071

COUNTY SERVICE AR GRANTS
$29 225996 $5.029.79
| COUNTYWIDE Si
MANAGEMENT S
$68,982,757 $48,720,716

$124,165,298

DETENTION & COR
LAW ENFORCEMEN $389,139,845

BUDGET SNAPSHOT 15



AGENCY 2025 SNAF

JANUARY MARC! APRY:

Search and Rescue safely located ETS Property Crime Unit, with Dispatcher honored with

a missing person in a mental assistance from the Gang California 9-1-1 Heroes Award for
health crisis after a two-day Suppression and Street Crimes calm, lifesaving response assisting
search, deploying teams, canines, Units, arrested a burglary suspect a juvenile in crisis.

motorcycles, and drones. after an investigation recovered =

a large quantity of stolen

es.

DACOUNTY €@y SHERIF

OFFICE

F’'S OFFICE
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MAY JULY

Motor Unit supported National EOD technicians assisted Yolo
Police Week Unity Tour in County explosion investigation,
Washington, D.C., honoring fallen conducting render-safe

of cers and ensuring rider safety. operations and supporting victim
- ; recovery efforts.

Sqil | —
AGENCY 2025 SNARSHOT

AUGUST

Air Support located a missing
Alzheimer’s patient in San
Leandro using aerial search and
public announcements, resulting
in safe recovery.

17



SEPTEMBEZR

Major capital improvements
began at the East County Animal
Shelter to complete long-awaited
facility upgrades, including new
canine housing areas.

EAST COUNTY ANIMAL SHELTER

OF ALAMEDA COUNTY

4595 GLEASON DRIVE
DUBLIN, CA.

p———

OCTORZR

ETS launched the Drone First
Responder program with an
inaugural ight, advancing real-
time response capabilities and
expanding aerial coverage.

Electronic Scent Detection K9
Jasper retired after ve years
supporting digital evidence
searches across numerous
investigations.

NOVEMEZR

Narcotics Task Force
investigation resulted in a

major seizure of heroin, cocaine,
methamphetamine, rearms, and
nearly $500,000 in cash.




DECEMRZR

Search and Rescue deployed Warrants Unit achieved full CJIS/ In 2025, staff at Santa Rita
teams to Santa Cruz County to NCIC audit compliance, re ecting Jail saved 336 lives through
assist in a multi-agency search for strong data accuracy and rapid responses to overdoses,
a missing dementia patient. accountability practices. suicide attempts, and medical

emergencies.

AGENCY 2025 SNAPSH 19



GENERAL AGENCY
STATISTICS

GENERAL AGENCY
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1,600,051147,794 69,128 288

COUNTY POPULATION Law Enforcement Servicelsaw Enforcement ServiceQutside Agency Assists
(2025 PROJECTION)  Unincorporated Populatio@ity of Dublin Population

6
P 2" 2

4359 2,852 2,826 34

Coroner’s Bureau Calls faCrime Lab Requests Crime Lab Requests Mutual Aid Requests
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ANIMALS PLACED FOR ADOPTION

DOGS CATS OTHER

ANIMALS RETURNED TO THEIR OWNER

DOGS CATS OTHER

Regional Sideshow Enforcement Team (RESET) actio

Total Operations TOTAL ARRESTS TOTAL TRAFFIC STOPSTOTAL GUNS SEIZED

TOTAL VEHICLES TOWEIDTATIONS ISSUED TOTAL STOLEN VEHICLES
RECOVERED

GENERAL AGENCY STATISTICS 21



ACNTF STATS
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'!e 4.441 GRAI\/ISﬁ
2 10POUNDS 2 GRAMS

$44,410 STREET VALUE $135 STRI

Opiate Pills Ketamine

; 1,658 GRAMS

$99,457 STREET VALUE
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CRIME BY AREA (2016-2025)
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CRIME TYPE COMPARISON (2016-2025)
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35.9% 59.6% 40 35,013

Substantial Compliance wRrtial Compliance with Consent Decree Items  Number of Bookings
Consent Decree Consent Decree Fully Compliant/No Longer
Monitored

I
1l 000 Nﬂﬂ
1426 20.4 DAY®L%

Average DAILY PopulatioAverage Length of Stay Reduction of Use oCBaroaunity-Based
Incidents from 2024 to 20@Bganizations & Service
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¢
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336

Life-Saving Measure
RESPONSES
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COMMUNITY ENGAGEMENT
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DETENTION & COR

Santa Rita Jail remains one of the most
complex and critical responsibilities of the
Alameda County Sheriff’s Of ce, serving
as a vital component in public safety,
healthcare coordination, and rehabilitation
for the residents in custody. As one of the
largest county detention facilities in the
nation, Santa Rita Jail operates within a
dynamic environment shaped by evolving
legal mandates, increasing behavioral
health needs, and broader criminal justice
trends that in uence custody operations
and population management.

In 2025, the Sheriff’s Of ce continued
to make measurable progress under
the federal Consent Decree, advancing
compliance through strengthened policies,
enhanced supervision, expanded training,
and ongoing collaboration with behavioral
healthcare providers and community
partners. Focused recruitment efforts and
academy graduations helped reduce
vacancies, contributing to improved
staf ng stability and supporting
continued progress toward
compliance. The remaining
monitored areas are largely
tied to staf ng levels
and long-term facility
modernization
projects.

28

Findings from an Alameda County jall
population analysis highlight a changing
custody landscape, including longer
lengths of stay, increased pretrial detention,
and a higher proportion of individuals

with behavioral health and medical needs.
These realities reinforce that effective jail
operations extend beyond secure custody
and require integrated partnerships

with courts, healthcare providers, and
community-based reentry organizations.

Guided by Sheriff Sanchez’s priorities,
2025 initiatives emphasized staff

wellness, operational stability, healthcare
access, rehabilitation opportunities, and
transparency. Together, these efforts re ect
continued movement toward a safer, more
humane, and professionally managed
custodial environment that supports both
staff and those in custody.







2025 HIGHLIGHTS

Consent Decree Progress & Staffingse-of-Force Reduction & Crisis Res)
Stabi"ty Enhanced deputy training emphasizing

Santa Rita Jail advanced Consent Decree
compliance, with numerous provisions

no longer monitored and remaining

items primarily tied to staf ng and facility
modernization. Focused recruitment,
academy graduations, and operational
adjustments improved staf ng stability,

de-escalation, mental health awareness,

and reality-based scenarios contributed

to continued reductions in use-of-force
incidents, most involving minimal force
without injury. The 40-member Strategic
Response Team remained focused on safely
resolving crises while minimizing risk to

staff and incarcerated individuals.

strengthened supervision capacity, and

supported sustained progress toward full ]
compliance. Education, Reentry & Workforce Reat

Educational and vocational opportunities

Facility Modernization & Infrastructt‘;?‘@“ded through partnerships with Five

Edovo, and Chabot College, resulting

Improvements in more than 18,000 class attendees and
Ongoing modernization projects approximately 180 weekly classes. Programs
enhanced safety and rehabilitative space, supporting high school completion,

including expanded recreation areas, ADA college coursework, and job readiness
improvements, upgraded security and strengthened pathways to rehabilitation
digital systems, con dential interview and successful reintegration, including
spaces, and development of the Michael Juilliard music education, Freedom

Foley Operations Center supporting Braiders, Aramark Food Certi cation,
operational coordination, programming, and LIUNA pre-apprenticeship training.

and long-term facility sustainability. These initiatives promote personal growth,

accountability, and opportunities for

Population Trends & Behavioral Hegfftyng™ul postrelease employment.

Needs

State of the Jail ndings re ected longer
custody stays and increasing behavioral
health complexity within the population.
Expanded coordination with healthcare
providers and behavioral health partners
improved continuity of care, crisis response,
and discharge planning, reinforcing the
importance of integrated custody and
healthcare systems.

Safety Improvements Through RAP F
Implementation of Rules Accountability

Pod housing units contributed to

signi cant reductions in assaults, averaging

a 27.2% decrease across restrictive housing

areas. The program supports accountability,
behavior-based incentives, and structured

discipline, contributing to safer living and

working environments within maximum

security housing.

“Progress at Santa Rita Jail reflects our commitment to safs

and rehabilitation — for both staff and those entrusted to o

30
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Education & Reentry

18,000+

Class attendees Classes offered weekly

Expanding access to education, vocational skills, and self-paced learn ing

Safety ImprovemdRestrictive Housing Reform

Average assault reductiétecord low Step-1

Accountability housing Re ecting progress toward
implementation less restrictive housing
practices

DETENTION & CORRE



Law Enforcement &

Countywide Services

The Alameda County Sheriff's Of ce Law
Enforcement Services and Countywide
Services divisions provide comprehensive
public safety coverage across diverse
jurisdictions, serving urban, suburban,
and rural communities throughout
unincorporated Alameda County. Deputies
patrol Castro Valley, Ashland, Cherryland,
San Lorenzo, Fairview, Sunol, and the
Livermore Valley while also delivering
contract law enforcement and security
services to the City of Dublin, Oakland
Airport, AC Transit, Highland Hospital,
county facilities, and the courts. Across
these varied environments, deputies
balance proactive patrol, investigations,
specialized services, and community
engagement to meet evolving public safety
needs.

In 2025, these units demonstrated
measurable impact through
targeted crime reduction
strategies, collaborative
investigations, and

by regional partnerships, strategic use of
technology, and continued investments in
employee safety and wellness. Deputies
also expanded their role as community
caretakers, protecting critical infrastructure,
addressing quality-of-life concerns, and
building meaningful relationships with
residents and community partners.

Together, these initiatives re ect a balanced
approach to public safety rooted in
prevention, accountability, innovation, and
service to the communities of Alameda
County.

The following highlights demonstrate how
collaboration, innovation, and dedicated
frontline service translated into measurable
public safety outcomes across Alameda
County in 2025.

32

innovative enforcement
approaches. These
efforts were
strengthened
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2025 HIGHLIGHTS
Auto / Retail Theft

Airport Police Services achieved a 52%
reduction in vehicle-related crimes through
targeted patrol, intelligence sharing, and
joint investigations. Collaborative efforts
between investigative units led to the
arrest of proli c offenders impacting airport
and surrounding jurisdictions, improving
safety for travelers, employees, and nearby
communities.

Dublin Police Services responded to

more than 1,000 retail theft incidents,
resulting in 519 arrests and over $124,000
in recovered merchandise. Six coordinated
Retail Theft operations with retail partners
produced additional arrests, vehicle tows,
and rearm recovery, demonstrating the
effectiveness of proactive, partnership-
driven enforcement strategies.

Employee Safety

Following a 2024 deputy-involved shooting
during an eviction service, the Civil Unit
strengthened of cer safety protocols by
increasing staf ng, requiring multi-deputy
eviction teams, expanding tactical training
with specialized units, and integrating UAV
support for risk assessment and operational
planning during high-risk enforcement
activities.

Highland Hospital deputies prevented

a potential active shooter incident after
quickly contacting an armed individual who
crashed into hospital barricades. Deputies
also delivered comprehensive active
shooter preparedness training to hospital
staff, reinforcing rapid reporting, decision-
making, and protective response strategies
at one of the region’s busiest trauma
centers.

Cold Case Solved — Key Highlight

The Crimes Against Persons Cold Case
Unit solved the 1993 homicide of Zachary
Jackson through a renewed investigation
strategy, advanced technigues, and multi-
state coordination. Detectives conducted
extensive interviews across several states,
developed cooperative witnesses, and
ultimately secured arrests, demonstrating
persistence and a commitment to
obtaining justice for a victim which was
long overdue.

RESET (Regional Sideshow Enforcer
Team)

RESET expanded in 2025 with the

addition of East Bay Regional Parks Police,
strengthening regional collaboration.
Across 24 coordinated operations, the
team conducted over 2,600 enforcement
contacts, resulting in 330 arrests and

34 rearm recoveries while disrupting
dangerous sideshow activity affecting
multiple Bay Area communities.




TECHNOLOGY

The Real-Time Information Center advanced

the Drone First Responder program from

research to operational deployment, completing

its inaugural ight at the Eden Township

Substation. Rooftop docking stations and aerial
capabilities improved situational awareness, response
ef ciency, and of cer safety, with expansion planned to
jurisdiction-wide coverage.

CORE (Community Engagement & Problem-Solvi
CORE launched the Community Ambassador Program, bringing

together local leaders, faith partners, and community advocates to
strengthen two-way communication, expand outreach capacity, and

build trust. The initiative improves information sharing while help ing
bridge cultural and generational gaps across diverse neighborhoods.

CORE deputies addressed vulnerable populations through proactive ov ersight
of independent living facilities, elder abuse investigations, and ne ighborhood
problem-solving efforts. Targeted interventions resolved commun ity concerns,

improved living conditions, and protected at-risk residents, reinfo rcing the Sheriff's
Of ce commitment to prevention, service, and community caretaking

Law Enforcement & Countywide Services



RESET Regional Enforcement  AIRPORT POLICE S

Arrests Firearms recovered Reduction in vehicle-
related crimes

“Every call, investigation, and partnership reflects omenbm

YEAR IN REVIEW



DUBLIN Retail Theft Enforcement

1,000+

Incidents Arrests Recovered

to safer neighborhoods and stronger community relati

Law Enforcement & Countywide Services




Agency Health —
Recruitment, Retentic
Wellness & Strategic
Planning

Agency health is foundational to the
Alameda County Sheriff’'s Of ce mission
and the delivery of effective public safety
services. The demanding nature of law
enforcement requires employees to
maintain high levels of physical readiness,
mental resilience, and emotional stability
while routinely operating in high-stress
environments. Recognizing these realities,
the Sheriff's Of ce continues to prioritize
a comprehensive approach to workforce
wellness that integrates physical health,
mental performance, peer support, and
organizational stability.

Across the profession, recruitment and
retention remain signi cant challenges as
responsibilities expand and expectations
evolve. Attracting and sustaining a quali ed
workforce requires more than competitive
compensation; it requires meaningful
career development opportunities,
supportive leadership, and an environment
where employees feel valued, prepared,
and equipped to succeed. For the Sheriff’s
Of ce, agency health is inseparable from

public safety outcomes: employees who are

supported, well-trained, and resilient are
better positioned to make sound decisions,
engage positively with the community,
and sustain long-term careers in
service.
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In 2025, the Sheriff’s Of ce advanced
multiple initiatives focused on
strengthening recruitment pipelines,
improving retention, expanding wellness
resources, and reinforcing leadership
development. These efforts were closely
aligned with the agency’s evolving
Strategic Plan, which builds on the 2023
Transition Plan and emphasizes continuous
evaluation, workforce resilience, and
organizational accountability. Together,
these initiatives re ect a long-term
commitment to cultivating a healthy
workforce capable of meeting the
complex demands of modern

law enforcement while

maintaining a culture

rooted in Respect,

Service, Trust, and

Community.
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Agency Health



2025 HIGHLIGHTS

Recruitment & Workforce Growth
The Recruiting Unit and Human Resources
Division successfully onboarded 65 sworn
deputies and 78 professional staff members

in 2025. Streamlined hiring processes,

targeted outreach, and strengthened

recruitment strategies helped expand

staf ng capacity while supporting

long-term workforce sustainability and

operational readiness.

Mental Performance & Resilience —

Performance

Deputies gained access to Sharp
Performance coaching, a specialized mental
performance and decision-making platform
designed for high-risk professionals. The
program enhances cognitive readiness,
stress management, and resilience,
providing deputies with practical tools to
maintain mental wellness and improve
performance in high-pressure situations.

Mentorship & Professional Development

A formal mentorship program was
launched pairing experienced personnel
with newly hired employees to support
probationary success, strengthen
organizational connection, and improve
retention. The initiative fosters knowledge
transfer, professional growth, and deeper
peer support, with plans to expand
mentorship opportunities for both sworn
and professional staff.

Preventative Health with Sigma Tacéiﬁ;g{

Wellness

The Sheriff's Of ce partnered with Sigma
Tactical Wellness to provide advanced
cardiac and cardiometabolic screenings,
helping employees identify health risks
early and improve long-term wellness.
Participants reported increased awareness
and appreciation for preventative care,
reinforcing the importance of proactive
health monitoring in high-risk professions.

Wellness & Recovery Spaces
Quiet rooms were introduced across ve

duty stations, offering staff spaces for
decompression, meditation, and recovery.
Equipped with calming features and

wellness resources, these environments
support stress reduction, injury prevention,
improved focus and morale, while
contributing to stronger retention and

overall workforce wellbeing.

egic Planning & Organizational
Health

The agency advanced from transition-
focused initiatives to a long-term Strategic
Plan informed by extensive engagement
with staff, community members, and
stakeholders. Nearly 300 participants
contributed feedback shaping priorities
focused on workforce resilience, leadership
development, accountability, and
sustainable organizational growth.

“Caring for our workforce is essential to public safety. He&ith

employees deliver stronger outcomes for the communities we
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WORKFORCE GROWTH

Sworn deputies hired Professional staff EVENTS ATTENDED
(LATERALS & ACADEMNoarded
GRADUATEYS)




Employee Recognitic
Accomplishments &

Awards

We are proud to recognize and commend our employees and volunteers who were

honored throughout the year. Their dedication to our mission and commitm

ent to service

make our work possible and strengthen the communities we serve.

Employees of the Month

Across multiple Divisions and Units, the following employees were recogn

of the Month by their Duty Station

Luis Araiza, Deputy Sheriff Il
Ashlynn Brown, Sheriff Technician
Jasmine Brunetto, Deputy Sheriff Il

Anthony Camarena, Deputy Sheriff |

Kristina Carter, Sheriff Technician

Rachel Cortez, Sheriff Technician

Shane J. Crew, Deputy Sheriff

Wiley Flores, Deputy Sheriff Il

Matthew Ford, Sheriff's Technician

James Gatke, Deputy Sheriff Il

Jason E. Greene, Legal Process Clerk Supervisor
Sarah Hurt, Sheriff Technician

Michael P. Keegan, Deputy Sheriff

Derya Keles, Sheriff Technician |

Tina Key, Sheriff Technician

Kristina Krause, Sheriff Technician

Aleshia Lewis, Deputy Sheriff I

Alicia Jeronimo Lorenzo, Legal Process Clerk
Michal Maselli, Sheriff Technician

Jason Mears, Deputy Sheriff I

Junejira Milnes, Sheriff Technician

Maria Montano, Deputy Sheriff Il

Edward Moran, Deputy Sheriff Il

Elgin Mcintosh, Deputy Sheriff Il

Zakiyah J. Murray, Legal Process Clerk

Jaimie M. Nguyen, Legal Process Clerk

Raymond Park, Deputy Sheriff Il
Ritikesh Prasad, Sheriff Technician

ized as Employee

Bryan Reggi, Deputy Sheriff II

Ben Richardson, Sheriff Technician
Yipeng Ruan, Deputy Sheriff Il
Graylon Sanders, Deputy Sheriff |
Carrie Schellenberg, Sheriff Technician
Ahmed Shaghasi, Deputy Sheriff Il
Brandon Sill, Deputy Sheriff ||

Eddie Thibodeaux, Deputy Sheriff I
Jorge Trigueros, Deputy Sheriff |l
Virginia Trujillo, Deputy Sheriff

Cynthia R. Wilson, Sheriff’'s Technician
Reginald J. Wills, Deputy Sheriff
Maurice Witt, Deputy Sheriff Il
Dean White, Deputy Sheriff |




Community Awards and Special Acknowledgements

The following employees received special recognition from a community organ ization or

the Sheriff’s Of ce during 2025

Shannon Abrew, Sheriff's Technician

Casseday Baker, Supervising Criminalist

Madison Banuelos, Emergency Service Dispatcher I
Andrew Brosi, Deputy Sheriff ||

Isha Brown, Criminalist 11l

Brenda Bruner, Emergency Services Dispatch Manager
Peter Candelario, Deputy Sheriff Il

Shannon Chao, Departmental HR Of cer

Ivan Ceja, Deputy Sheriff Il

Riad Cheri, Multimedia Producer

Francesca Ciresi, Sheriff's Technician

Markell Coats, Deputy Sheriff Il

Justin Council, Deputy Sheriff I

Fenton Culley, Sergeant

Alex Decierto, Deputy Sheriff |

William Derksen, Sheriff’s Technician

Jessica Devine, Sheriff’s Technician

Anne Espinoza, Sheriff’s Technician

Brian Fernandez, Lieutenant

Antoinette Finau, Emergency Services Dispatcher Il
Michael Fonseca, Deputy Sheriff I

James Frye, Deputy Sheriff Il

Robert Gaitan, Sergeant

Lucia Guzman, Emergency Service Dispatcher Il
Jeriah Gurley, Deputy Sheriff Il

Jamie Huynh, Deputy Sheriff I

lesha Jones, Sheriff's Technician

lesha Jones, S/T Coroners Bureau

Shane Kaufman, Deputy Sheriff I

Kai, K9

Tina Key, Crime Technician

Kristina Krause, Sheriff's Technician
Sue Kuipers, ACSO Chaplain

Jeremy Lassalle, Multimedia Producer

Marc Langdon, Sheriff's Technician

Jennifer Lema, Sergeant

Rosario Lopez, Deputy Sheriff 1

Richard Macintire, Lieutenant

Michael Magdael, Deputy Sheriff ||

Horacio Martin, Deputy Sheriff ||

Angel Martos, Deputy Sheriff Il

Jamie Mast, Sheriffs Accreditation Supervisor
Cameron McGee, Deputy Sheriff Il

Tya Modeste, Captain

Daniel Murphy, Lieutenant

Anna Park, Chief Pathologist

Kenny Pham, Sheriff's Safety Aide
Cassaundra Peoples, Sheriff's Safety Aide
Julissa Rios, Deputy Sheriff Il

Rhonda Roby, Supervising DNA Criminalist
Joshua Robertson, Deputy

Joshua Robertson, Deputy Sheriff Il
Kianna Robinson, Sheriff’s Technician
Penny Ritter, Supervising Criminalist
Bryan Salby, Sergeant

Joshua Saide, Deputy Sheriff Il
Jordan Sanders, Deputy Sheriff Il
Danielle Stone, Sheriff’s Technician
Toby, K9

Ivan Stewart, Sergeant

Joel Sustiguer, Deputy Sheriff 1

Sean Sullivan, Deputy Sheriff ||
Edward Urbano, S/T Coroners Bureau
Alejandro Valverde, Deputy

Alejandro Valverde, Deputy Sheriff I
Jessica White, Sheriff’s Technician
Maurice Witt, Deputy Sheriff Il

Employee Recognition/ Accomplishments'& Awards







A special acknowledgment to all 390 employees, sworn and
who received a COMMENDATION OR Letter of Recognition
items ranging from life-saving measures to going beyond the

We would like to recognize our volunteers and Explorers, whos
and generosity make a meaningful difference across our onits.
Is invaluable, and we are sincerely grateful for the importardyro
In serving our community, especially within the CORE Un#angxf
Animal Services, Santa Rita Jail, Search and Rescue, \fofuntee
Volunteer Underwater Recovery Unit, Mounted Posse, and @t
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In Memoriam

We honor the memory of the employees we lost this year and recognize their dedicati on,

service, and lasting contributions to our organization. Their impac

and they will remain in our thoughts and hearts.

Sheriff's Technician _
Mamerto Durano Arbues D. Terrell Santiago
October 26, 1979 — June 22, 2025 November 4, 1959 — February 28, 20:

Sheriff’s Technician Mamerto Durano
Arbues began his service with the

Alameda County Sheriff’s Of ce on
December 3, 2017, at Santa Rita Jail.
On January 9, 2022, he transferred
to the Social Services Police Unit,
where he continued to serve
with professionalism and
dedication.

t will not be forgotten,

Sheriff's Technician

Sheriff’s Technician D. Terrell Santiago
began his career with the Alameda County
on January 5, 2015, serving as a Supply
Clerk I in Child Support Services. On
August 26, 2018, he was promoted
to Sheriff’s Technician and
transferred to the Alameda
County Sheriff’s Of ce, where
he was assigned to Santa
Rita Jail.




CONCL

As we advance into 2026, our focus sharpens.

We must ask ourselves whether our values are

being lived consistently across every unit, rank, and
assignment. Are we creating an environment where our
people can thrive? Are we uni ed in message, accountable
in action, and committed to progress, even when it is
uncomfortable? The future of law enforcement depends on
how well we align our culture with our values in a purposeful way
that honors service, dignity, and the communities we serve.

Thank you for your continued partnership, leadership, and con dence in
the Alameda County Sheriff’'s Of ce.

Yesenia Sanchez
Sheriff, Alameda County
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